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Kirkcudbright Academy —Inclusive Practice Visit (Parental Version)

In November 2023 we invited the Inclusive Practice Team into the
school to conduct an Inclusive Practice Visit.

This is a visit designed to assess how inclusive a school is for all its
young people. In other words, how welcoming, supportive, and nurturing
the environment and teaching is for them. As part of this visit, we sent
guestionnaires home to parents to enable you to take part in this
process. The feedbackfrom these questionnaires is highly valued by the
school and will help us to better understand where we currently are in
terms of inclusive practice and how to improve for the future.

The visit, which took place on the 15" and 16™ of November, consisted
of classroom observations, questionnaires to parents and staff, and face
to face discussions with representatives of all pupil year groups.

What follows is a summary of the Inclusive Practice Team'’s findings
divided into strengths and areas of development which we trust will be
of interest to you.

Strengths

¢ All staff encountered by the team across the campus
demonstrated a warm, friendly, welcoming ethos within
classrooms. Positive relationships were seen in the polite and
respectful manner of the pupils when interacting with others in
communal areas and in all classrooms that the team observed.

e Linked to the above, itis clear that staff know their pupils well
which is demonstrated by the confident but respectful way pupils
talk to staff.

¢ In most classes observed, pupil support was evident through
adaptations to resources, access to IT and increased teacher
interaction.

e In mostclasses pupils were encouraged to make choices to lead

their own learning and take ownership of the classroom by being
responsible for accessing and using resources.
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Universal Pupil Support groups were particularly noteworthy as a
unique way to maintain communication and relationships between
pupils and staff. This is enhanced by the efforts made to maintain
a consistentmember of staff throughouta learners’ school journey.

A varied curriculum provides opportunities for pupils based on their
needs and interests within the constraints of staffing and budget,
for example - Brick Laying, Automotive Skills and Principles of
Animal Care.

A wide range of extra-curricular activities are provided. Musical
and sporting facilities and opportunities were commented on
positively by both pupils and staff, in particular the opportunities
provided by the school show.

Examples of local community integration were shared, specifically
joint use of facilities, engagement with local businesses through
the organisation of career events, youth work involvement, mock
interview scenarios and community events.

All staff seen were happy in their roles and enthusiastic about
being members of the team within Kirkcudbright Academy.

The extensive provision provided by the staff and facilities of The
Hub, are a noticeable strength within the school, ensuring that
learners with additional needs are fully catered for. All learners are
offered the opportunity to attend mainstream, with almost all
learners participating in mainstream. The welcoming and warm
ethos within The Hub was evident through the obvious happiness
of the children and young people.

Mutual trust and respect were evident at all times throughout the
school day. For example, responsible use of mobile phones,

excellenttimekeeping and conductwhen moving between classes
and use of communal spaces during breaks and lunches.

Areas of Development:
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e Whilst there was evidence that children were aware of their own
rights this could be embedded further in the school. As part of the
journey towards RRSA (Rights Respecting Schools Award) Gold
Accreditation, steps should be taken to ensure that all pupils are
aware of their rights on a daily basis.

e The S1-S3 Pupil Voice group felt that there should be more
clarification about why they have achieved merits and why
demerits were sometimes assigned.
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